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Intel was born in 1968 when two semiconductor pioneers — Robert Noyce, who invented the
microchip; and Gordon Moore, who predicted chip performance would increase exponentially.

Microsoft in 1985 built its Windows software to run on Intel processors. The combination
created the “Wintel era,” when the majority of the world’s computers featured Windows
software and Intel hardware. Microsoft's and Intel’s profits soared, turning them into two
of the world’s most valuable companies by the mid-1990s.

By then, cracks were beginning to show. Paul Otellini, Intel’s chief executive from 2005 to
20183, turned down a request from Apple to make chips for the first iPhone. He thought the
price Apple offered was too low. He later expressed regret as the iPhone became a blockbuster.

Intel often spun up projects for new products, only to shut them down as leaders lost patience
or the technology disappointed. One project Intel killed was a chip that could do many
computations at once, emulating chips known as graphics processing units (GPU) that are
critical to video games and would eventually power artificial intelligence (Al) applications.
But the graphics chip that Intel developed didn't work, so it pulled the plug.
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Mr. Otellini’s successor, Brian Krzanich, tried elbowing into the mobile business that Intel
missed by pouring billions into creating a modem chip* for iPhones. But the company
struggled to develop the technology and eventually sold it to Apple.

Intel also fell behind in semiconductor manufacturing as it ran into delays perfecting new
production processes. That allowed rivals such as Taiwan Semiconductor Manufacturing
Company (TSMC) and Samsung Electronics to overtake it between 2015 and 2019.

* modem chip: Hol8 F&S AT 4 A LF

(&4 New York Times (2025.08.23.),
“The Long, Painful Downfall of Intel” & X8 wiz))
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